
01.31.2024



AGENDA
1. Welcome
2. Approval of Minutes from 10.03.2023 Board Meeting
3. Public Comment
4. ED Corner: The WSOS Foundation
5. Finance & Program Administrator Update
6. Executive Session: ED Performance Review
7. Closing
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REQUESTED BOARD ACTION

 Vote to approve the October 3 meeting minutes.



PUBLIC COMMENT



ED CORNER:
The usual updates



THEORY OF CHANGE | Scholarships + Continuum of Support Services

Earn a post-
secondary credential 

in a high-demand 
STEM, health care or 

trade field

Gain employment 
in field of study in 
WA state within 
nine months of 

graduation

INTENDED 
IMPACT #1

INTENDED 
IMPACT #2



STRATEGIC PRIORITIES

Design scalable, statewide programs.  

Build the brand. 

Fund to 2030. 

Be a preferred workplace. 



Ensuring scalable, 
statewide scholarship 
accessibility and 
financial aid impact

AWARDS

Ensuring scalable, 
statewide support 
services

PROGRAMS

Build awareness of the 
WSOS brand 

EXTERNAL AFFAIRS

Fund to 2030 and 
beyond 

DEVELOPMENT

Be a preferred 
workplace 

OPERATIONS

80% of applicants are eligible 65%, 45%, 95% graduate in 
eligible program for BaS, CTS, 
GRD

At least 33 earned media 
pieces per year

$75M raised January 1, 2021, 
through December 31, 2025, 
with 30-35 $25K to $1M gifts 
secured in CY25

Volunteer separation rate 
below 15%; average staff 
tenure of 36 months

90% of Scholars complete 
renewal

Opportunity gaps are less 
than 10%, 5% by income, race

23 speaking engagements for 
WSOS leadership per year

25% of donors loyal (5+ years) 
by end of CY25 with 50% 
donor retention rate CY24 to 
CY25

90% of staff agree: “I believe 
the work I do advances our 
mission”

90% work fewer hours 
because of WSOS

95%, 85% of graduates 
employed full-time within 9 
months in any field, in high-
demand field

Social media audience size of 
4,800 (FB), 2,200 (Twitter), 
2,900 (LI) and 2,700 (IG)

425 new donors acquired in 
CY25 with 100 total from WA 
outside of Puget Sound

90% of staff agree: “I would 
recommend WSOS as a great 
place to work”

90% attend full-time because 
of WSOS

95% of employed in-high 
demand graduates work in 
WA

Applicant targets: At least 15% (by #) of donors 
in CY25 from health care, 
(S)TEM

90% of staff agree: “I would 
recommend my supervisor to 
future employees”

Org Strategic Priorities: AY2025-26 metrics



Org Strategic Priorities: AY2023-24 metrics



Ensuring scalable, 
statewide scholarship 
accessibility and 
financial aid impact

AWARDS

Ensuring scalable, 
statewide support 
services

PROGRAMS

Build awareness of the 
WSOS brand

EXTERNAL AFFAIRS

Fund to 2030 and 
beyond

DEVELOPMENT

Be a preferred workplace

OPERATIONS/DATA & 
SYSTEMS

Improving eligibility of applicants:
• Bringing back the “transcript 

second chance” to improve 
eligibility

• Tracking the impact of FAFSA 
changes on applications

Improving persistence:
• 62% of BaS mentees have 

engaged with Lead (tracking to 
85% goal)

• 48% of new CTS recipients have 
opted in to Lead programming

Media coverage/speaking 
engagements:
• Guest speaker at WFPA
• Plan for an active “road show” in 

the new year

Campaign revenue:
• $3.9M of $8M raised year to date
• Aim to close an additional $1.3M 

and $750K by year-end (final 
stages)

• Assoc director hired!
• Annual fund ongoing (~$35k)

Staffing:
• Headcount: 28
• Open: 3 positions (2 backfilling 

from internal promotions) plus 
finance role (WSOSF)

• New hires last Q: 2 FTE

Successfully completing processes 
(increase, renewal):
• Targeted BaS increase campaign
• Developing "Awards Corner" in 

partnership w/Programs to 
educate Leads on programmatic 
milestones

Closing opportunity gaps:
• Mid-year assessment happening 

now (more data to come next 
quarter)

• Early indicators on progress 
include engagement with Leads

Social/owned media growth:
• Deprioritizing Twitter (X) usage 

as audience isn’t very active
• Launched a new website last Q –

conversion rate (clicks, 
downloads, signups, donations) 
are up

Donor loyalty:
• OpportunityTalks led to strong 

retention CY22-23 of 47% (goal 
was 37%)

• Luncheon for 2023; Costco 
renewed as title sponsor at $100k

Culture enhancements:
• Focusing on culture of 

celebration and appreciation 
(EOY celebration, “everyday 
actions” of direct supervisors)

Attend school full-time and work 
less:
• Monitoring changes to federal aid 

program to project potential 
impact

• Assessing if goal is right for CTS

Improving career outcomes:
• Exceeded our mentor-mentee 

matching goals for the year
• In person tours and workshops 

have reached 140 Scholars
• 100% of GRD graduates are 

working in MUAs in WA!

Scholarship promotion:
• Highest number of applicants 

ever for CTS winter!
• Many thousands of miles traveled

Donor acquisition:
• Hosted four campaign events 

with ~100 new-to-WSOS 
constituents in CY23

• Behind on securing donors 
outside of the Puget Sound; 
leaning into hosting smaller 
events in CY24

Data & Systems:
• Legislative report completed on 

time!
• Building systems to reduce 

human error and improve 
tracking for eligibility, selection, 
legislative work

Today’s Snapshot



Key wins of the quarter

• Secured largest health care investment to date ($1.3M)
• Greatest number of applicants ever for CTS winter cycle
• Programs targets are showing strong engagement with Leads
• Nearly $150M disbursed all-time!



PLEASE WELCOME IHSSANE!

IHSSANE MOUNIR
Boeing
SVP, Global Supply Chain



PLEASE WELCOME PV!

Pallavur (PV) Sivakumar, PhD
Bristol-Myers Squibb
VP and Head of Discovery, Immuno-
Oncology and Cell Therapy Thematic 
Research Center



Challenges of the moment

• Building out the WSOS Foundation (WSOSF) while continuing 
forward on the daily work

• Continued challenges / delays specifically with finance tasks
• Hiring environment
• Identified error in awarding RJI students



Rural Jobs Program

• What happened:
• Discovered 8 enrolled Scholars selected for RJI Fall 2023 who do not meet 

statutory eligibility requirements
• Due to a formula error in the selection workbook

• What we propose:
• Release funds from CTS to cover already-incurred expenses ($16k)
• Allow use of CTS funds through completion for these 8 recipients ($22.5k)

• How we’ll prevent it in the future:
• Moving selection into our student database
• Stronger QA



REQUESTED BOARD ACTION

 Vote to allow up to $60k in CTS funds to cover these 8 
erroneously selected RJI recipients.



ED CORNER:
The WSOS Foundation



THREE-PARTY AGREEMENT
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WSOSP

WSOSFWSAC

• Represent the strategic 
intent & strategy of the 

program

• Act as program 
administrator providing 
operational backbone

• Represent the state and 
oversee the state matching 

process



WSOSP vs. WSOSF ACCOUNTABILITIES
W

SO
SP • Program Design 

& Strategy
• Selecting & 

Awarding 
Scholars

• Govt Relations & 
External Affairs

• Fundraising
W

SO
SF • Human 

Resources & 
Talent 
Development

• Data & Systems, 
including IT

• Finances
• Other ops



WSOSP vs. WSOSF GOVERNANCE

Executive 
Director, 
WSOSP

WSOSP
Board

Executive 
Director, 
WSOSF

WSOSF
Board

WSOSF Board:

Jess Peet (President)
Jolenta Coleman-Bush (Secretary)
Gina Breukelman



WSOSP & WSOSF RELATIONSHIP

Executive Director, 
WSOSP

Managing Director 
of Advancement

Managing Director 
of Impact

Executive Director, 
WSOSF

Data & Systems 
Director Finance Director HR 

Manager/Director



Executive Director

Data & Systems 
Director

Student Database 
Manager

CRM Database 
Manager

Contracted IT 
services

Finance Director

Staff Accountant

HR 
Director/Manager

Contracted HR 
legal services

Position moved from WSOSP to WSOSF
Contracted services, not FTE

Note partial FTE / full-time lever may result in 
shifting titles or combinations

WSOSF PERSONNEL



TIMELINE

January
•Services 

agreement 
signed

•Research
•Initiate search for 

WSOSP ED

March
•Search process for 

WSOSP ED in swing
•Finance lead hired
•WSOSP Board votes 

to move to WSOSF

April – June
•HRIS, finance systems 

built
•Vendors secured
•Hiring!

July
•Critical staff start; roles 

transition from WSOSP 
to WSOSF

•Insurance starts
•New WSOSP ED begins

September 1
•Program administration 

begins



REQUESTED BOARD ACTION

 Vote to approve services contract with WSOSF up to eight 
months, adopt the executive director delegated authority 
resolution, and initiate a search for the next executive 
director of the WSOS program.



FINANCE & PROGRAM 
ADMINISTRATOR 
UPDATE
September 30, 2023



WSOS Balance Sheet
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WSOS Income Statement
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WSOS Cash Flow
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WSOS 12-Month Cash Flow
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PROPOSED MEMBER RENEWAL

BRAD FAULHABER
Microsoft
Senior Director, Global Treasury & 
Financial Services

Brad Faulhaber has been serving on the WSOS Finance & 
Investment Committee since 2019 and was joining as a support 
to Beau Damon for several years prior.



PROPOSED AMENDMENT TO CHARTER



REQUESTED BOARD ACTION

 Vote to reappoint Brad Faulhaber to the F&I Committee
and adopt the proposed amendment to the F&I Charter.



PROPOSED 2024 BUDGET

Represents 89% programs; 11% operational spending.



CAMPAIGN CONTINUES.

• Slightly delayed but still on track for campaign success
• Possible $3M unfavorable variance on 2023 budget-to-

actuals due to delay in submitting state match receipts; could 
increase 2024 revenue by $3M

• Differs from revenue targets in the campaign due to timing, 
DAFs, cash versus accrual basis

• Includes new anticipated major gifts of ~$4.1M by year-end
• Includes state match of $7.4M in July

Reminder: major giving & investment strategy means revenues don’t equal 
expenses in most years at WSOS.



PERSONNEL SPENDING 
LOOKS DIFFERENT BUT GENERALLY 
GROWS WITH INFLATION.

• Salaries, taxes & benefits up by $144K (3.8%).
• Anticipating 5% COLA (max of current policy), will align with CPI
• Four FTE move from WSOSP to WSOSF in July; managing director role vacant until then
• No additional FTE in CY2024 except the finance support previously approved
• Expect possible PTO accrual impacts in late 2024 depending on WSOSF accounting approach



WSOS FOUNDATION WILL BE 
SUBSTANTIALLY THE SAME COST AS 
501 COMMONS.

• Program administration fee up by $262K (50%).
• Shift of four FTE from WSOSP to WSOSF in July accounts for all of this increase (WSOSP 

would have realized $268K in salaries, benefits and taxes during the period)
• ~$1M per year will ultimately move from WSOSP salaries, taxes and benefits to annual PA fee 

line but true increase in costs will be immaterial.



NON-SCHOLARSHIP SPENDING WILL 
GROW BY ~$411K (7.3%).

• Salaries, taxes & benefits and program administration fees are up.
• Scholar Lead stipends will grow ($49K).

• Larger cohort sizes
• Growing the CTS program

• All other operating costs will go up ($105K).
• Includes $50k of previously approved $200k for internal audit
• Enhancements in data and systems
• Inflation leading to increased costs from existing vendors

• Consulting, professional services & lobbying (-$150K) are down.
• Concluding work with campaign counsel (~$130K savings)
• Completed much of the work on campaign collateral (~$25K savings)



REQUESTED BOARD ACTION

 Vote to adopt the 2024 budget as recommended by the F&I 
Committee.



EXECUTIVE SESSION:
Executive Director Performance Review



UPCOMING BOARD MEETINGS
Q1 – Tuesday, March 26, 2024
Q2 – Tuesday, June 18, 2024
Q3 – Wednesday, September 11, 2024
Q4 – Wednesday, November 20, 2024
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