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Call to Order and Approve Minutes — Brad Smith
Update
A. Olympia Update — Leslie Goldstein and Dave Stolier
B. Legislative Meetings — Brad Smith
Scholarship Model —Brad Smith and Deborah Wilds
Outreach — Susan Pollack and John Hoyt, Pyramid Communications
Fundraising - Brad Smith and Susan Pollack

Investment Policy — Brad Smith, Bob Craves and Joe Gaffney
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Washington State Opportunity Scholarship Board Meeting
July 9, 2012
Minutes

The Board of Directors meeting of the Washington State Opportunity Scholarship (WSOS) was called to
order at 10:35 a.m. on July 9, 2012 at Microsoft Headquarters in Redmond, Washington.

Board members present: Brad Smith, Terry Gillespie, Kimberly Harris, Mack Hogans, and Jim Sinegal (by
phone). This constituted a quorum.

Additional attendees: Jane Broom, Bob Craves, Dave Fisher, Lavelle Freudenberg, Leslie Goldstein, Bill
McSherry, Laura Peterson, Susan Pollack, Rebecca Swartz, and Deborah Wilds.

1. Meeting Called to Order ‘
Brad Smith welcomed everyone and introductions were made.

2. Update of Scholarship — Cohort One
Susan Pollack shared a Facebook post from Andrei A., a scholarship recipient, thanking WSOS for
the scholarship. Deborah Wilds distributed WSOS Scholarship Selection Data and reviewed the 8
tables:
WSOS Selected Students, by:
e Race and Ethnicity and Field of Study
e Income, GPA and Field of Study
* Income, Race and Ethnicity and Field of Study
¢ Gender and Field of Study
* Grade Point Average and Field of Study
e Grade Level and Field of Study as of Fall 2012
e GPA, Grade Level and Field of Study as of Fall 2012
o Institution and Field of Study as of Fall 2012

As the Board reviewed the data and the make-up of Cohort One, discussion centered around the
mix of students who applied for the scholarship versus the students who were selected. Wilds
gave the Board a list of Selected Applicants by High School (Top 10 School Districts) which
showed where students were awarded scholarships. Brad Smith suggested utilizing this list to go
back to specific schools and have students speak on behalf of the scholarship. This would bring
more awareness of WSOS to more students and might be helpful for future awarding.

The Board also discussed issues impacting the STEM field. Wilds stated that capacity is an issue
and used the illustration of an hour glass. There are not enough classroom slots for the students
who want to enter into these fields. Well-prepared students are pursuing STEM degrees but are
not graduating with them because they are often changing fields before graduation. Smith
suggested the board might want to look at increasing the scholarship amount and address the
challenge of college capacity.






3. Vision and Plan

Bob Craves shared the projected WSOS Total Cumulative Revenue: By Donor and Donation Type
for 2011 - 2015. The board asked if the state of Washington match and catch-up dollars would
come through, and Smith stated that it depends on state revenue for 2014. Leslie Goldstein will
see if there is a revenue forecast to share with the board.

Dave Fisher reviewed the Washington State Opportunity Scholarship Plan — Draft #4. The vision
proposes to give $5,000 scholarships each year for a total of $25,000 to help students complete
Health Care and STEM degrees. This document will be used when WSOS members meet with
legislators in July and August, asking for feedback, which will be incorporated into the final
version. Hogans suggested adding some of the data CSF has compiled to this document.
Kimberly Harris pointed out that the last statement in the vision section is a transition into
careers. If so, the board needs to work with employers to make sure jobs are available when
students graduate.

The issue of the halo effect was raised and may be addressed by the provisions of the expansion
program. The expansion program uses money contributed anonymously. In 2013, $850,000 is
expected in the account. Discussion centered around the best use of the money. One suggestion
was as incentives to institutions that add classroom slots in STEM and Health Care fields.

Smith asked which board members would be interested in meeting with legislators and
requested that a brief meeting with Governor Gregoire be set up by CSF. Smith would like to
have feedback on the Expansion Program and have the WSOS Plan updated by the September
10" meeting.

Programmatic Implementation

Wilds facilitated a group discussion around the next awarding season, such as the amount of
money to award and how the money is distributed, i.e. a greater amount in the last two years of
the degree program. Another question centered on helping with addressing college debt Other
suggestions from Wilds for the board to consider were:

e For pre-college strategy, work with Washington STEM to bring partners together.

e Review schools with a high percentage of low-income students to be sure they have the
math and science classes needed for STEM degree preparation.

e Front load higher support in math and science at colleges.

e Set up mentoring and internships with companies for high school students who show
interest in STEM. CSF has started interviewing a few companies such as Empire, Avista,
Children’s Hospital, Boeing and Microsoft to find areas of greatest need in their
organizations.

CSF will provide a plan with goals, strategies and benchmarks for success at the September
board meeting. The next board meeting will also consider scholarship design for Cohort Two.
Hogans, Gillespie and Harris agreed to meet with CSF to assist with scholarship design. Jane
Broom will meet with Washington STEM and WCAN.

Pollack reported she and Broom have reached out to four marketing and communications firms
to request bids on special events, branding, collateral and messaging for WSOS. Events would be






a major focus. Pollack explained the board may choose to split the responsibilities between two
different firms to utilize each firm’s strengths. The board authorized her to move forward with
the companies and secure proposals for Smith to review.

Fundraising

Smith gave an update on fundraising to date. He has reached out to the Bill & Melinda Gates
Foundation and will submit a formal request following the September board meeting. He would
like to create a fundraising strategy prior to the next board meeting. Included in that strategy
will be a list of companies from which he will request multi-year gifts.

Housekeeping and Announcements
e JLARC staff change was announced.
e Statute changes, including clarification of wording involving investments will be added
to next meeting’s agenda.
e Adding two additional board members will be discussed at the next meeting.
e Creation of an Investment Committee - Smith asked Craves to work with Joe Gaffney to
establish a committee for board approval.

Hogans moved to approve the minutes from the April 20, 2012 meeting. Harris seconded the
motion. The motion was unanimously approved.

Smith summarized action items for the September meeting:
o Update of Vision Plan — Fisher
¢ Scholarship Model — Wilds
s Fundraising Strategy — Smith
. Marketing/Communicat_ion Plan— Pollack
e Investment Committee — Craves
o Update on August Legislator Meetings — Pollack

The meeting was adjourned at 12:47 p.m.

Réspectfully submitted,
Rebecca Swartz
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Washington State Opportunity Scholarship
Legislative Briefings

Draft Summary

Four meetings were held with legislators:
Jim Sinegal and Brad Smith met with Democratic Representative Marcie Maxwell.

Mack Hogans and Brad Smith met first with Democratic Representatives Frank Chopp, Speaker,
Ross Hunter, Larry Springer and Reuven Carlyle, and then W|th Democratic Senators Ed Murray,
David Frockt and Tracey Eide.

Terry Gillespie and Brad Smith met with Republican Senators Andy Hill, Steve Litzow and Joe Fain.

Legislators received the draft white paper/vision statement in advance of the meeting and were asked
to meet with the WSOS board members to hear an update on their progress to date, as well as
provide thoughts and feedback on the document.

The meetings went well—they were engaging, informative and useful in terms of our getting the
feedback we need to move forward with the vision statement, as well as setting the stage for the
upcoming legislative session. The central question for each of the meetings was: does the board and
legislature want to provide larger and fewer scholarships or more, smaller scholarships? There was
a lot of talk about revenue and the impact that the McCleary decision will have moving forward.

Some of the high-level feedback we received regarding the vision statement:

1. Specifically mention the concept of high-demand degrees and jobs. Although it is implied in
the document now, it was central to the development of the program.

2. Emphasize the problem of degree completion, as well as high student loans. We not only want
more students to pursue these degrees, but we need them to complete their degrees.

3. Make a more explicit connection to K-12. Call out that we will engage the after school youth
development groups, the network of nonprofit college access/guidance providers and the in-
school academic counselors to make them aware of the scholarship opportunity and how to
counsel students on preparation, course taking, etc.

4. Make more prominent the notion of a stable endowment as foundational to the success of the
program long term.

5. Detail how we are measuring success — for instance, improve college degree completion in
these fields, grow BA production, etc.

6. Include description of wrap-around services that might be provnded to students.
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WASHINGTON STATE OPPORTUNITY SCHOLARSHIP
An Innovative Investment in Washington Students and the State’s Future

A unique public-private partnership has come together in Washington State to help students
from low- and middle-income families get the education they need to prepare for exciting 21*
Century job opportunities in high-demand fields, such as health care and STEM (science,
technology, engineering and math). The Washington State Opportunity Scholarship has the
potential to change thousands of individual lives and help secure our state’s economic future by
enabling and encouraging Washington students to attend Washington colleges and universities
and prepare for the jobs being created by Washington employers. The vision: 5,000
Washington students each year attending college on scholarships that will provide them with
$25,000 over the course of their college careers to help them complete a health care or STEM
degree.

This innovative program is the first of its kind in the nation to bring together government,
business and the non-profit community to work together to meet one of the great challenges of
the coming decades: Preparing students for the jobs of the 21% Century.

THE PROBLEM

Across the nation, there is growing recognition that “Every capable, hard-working, and
the United States must overcome a skills gap that responsible student should be able
threatens its economic future. In virtually every to afford to go to college. That’s
corner of the country, there is a mismatch between not a Democratic dream or a
the skills needed by local employers and the skills Republican one. It’s the American
possessed by those looking to build their careers. Too dream.”

many young people do not understand the career il i
opportunities available in high demand fields like US Secretary of Education

health care and the STEM disciplines, and are failing
to get the education they need to compete for

available job opportunities in these areas.

Nowhere is that mismatch more pronounced than here in Washington, where health care and
STEM degrees are absolutely critical to the continuing economic strength of our state. Our
state is ranked in the top five in the New Economy Index, placing us firmly at the forefront of
the nation’s movement toward a global, innovation-based new economy. And our workforce is

1






in the top ten in terms of its concentration of college graduates. However, Washington
currently ranks 38" in the nation in bachelor’s degrees awarded per capita.

As a result, Washington employers face significant challenges in finding critical talent. Tens of
thousands of Boeing engineers will be eligible to retire in the coming decade. Microsoft has
more than 4,500 open positions in key computing
and engineering fields. And a recent University of

“providing Washington students Washington study estimated that the state may
access to high quality public higher be short 20,000 registered nurses by 2020.
education is absolutely crucial for Companies — large and small — report challenges
their future success, as well as for finding Washington students with the skills they
the continuing health of our state need.

economy. Innovative programs like

the Weshington State Qhpottunity Too many of the best jobs in these high-demand

Scholarship hel, ide that
e fields are going not to Washington graduates, but

access.”
to young people from other states and other

--Daniel J. Evans i nations. This represents an missed opportunity
Farmer Gaveenor, Sueaf Weshington for Washington students. A recent Georgetown
University study found that college graduates can
expect to earn 84 percent more over their

and former President,

The Evergreen State College

lifetimes than those with only a high school
education. And careers in STEM-related fields

provide some of the best job opportunities and earning potential available.

This is especially true for minority students. A recent Research in Higher Education study found
that minority students who majored in the STEM fields earn 25 percent more than minority
students with other majors such as humanities or education —and that differential jumps to 50
percent when those with STEM majors take jobs closely related to their fields of study.

Unless we take bold action, the imbalance between employer needs and local student skills will
worsen. We must build a strong pipeline that develops student interest and foundational skills
in STEM, beginning in middle school; ensures that students graduate high school ready for
college and career; provides increased health care and STEM capacity within our colleges and
universities; and ensures that students can complete their degrees in these fields.

The Governor’s Higher Education Funding Task Force recommended in 2010 that Washington
award 6,000 additional BA and BS degrees each year — with 2,000 of these additional degrees in
the STEM fields. But at a time when we need to serve more students, our higher education






system has been hamstrung by severe state budget cuts. Tuition has increased dramatically at
Washington’s public colleges and universities to make up for these budget cuts, as these
institutions have been challenged to maintain program quality. As a result, a much greater
share of the cost of a college education in our state now falls directly on the student. In the
1970’s, the state budget provided 70 percent of the cost of a public college education; today,
students and their families are responsible for 70 percent.

As tuition rates have risen, many students from low- and middle-income families are being

forced to put their college plans on hold. Currently, only 28 Feent of Pell Grant recipients in

our state are able to complete their Associate degrees w bur years and only 57.3 per'cent

complete their Bachelor’s degrees within six years.

to complete their
wing, a fact that is all

study.

THE SOLUTION
In 2011, the state’s bgs,ihgss, foul
lawmakers to make new.financia

to ensure

The Was\l\‘iin;gtqn State OppoOr
dedicated tG'V*é.Q'gu/r‘ing that th i
high-demand fié‘lydks‘j,a‘re opento
hard work, rather ’c\FiaQ/,their fa

~

rs of H»igher education and the resulting job opportunities in
dents based on their abilities, interests, commitment and

Private donations to the program are matched dollar-for-dollar by state funds. The majority of
the money will be directed to providing college scholarships for current students and to
building a secure financial aid endowment. By generating additional financial aid funds for
future generations of Washington students, this endowment will serve as the foundation for
the ongoing success of the program. Donations can also be designated to fund the Washington
State Opportunity Expansion Program, which provides incentives and rewards for the state’s
colleges and universities to increase degree production in health care and STEM fields. By
unleashing the institutions’ creativity, the program will drive the creation of new models to

[i§
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build capacity, increase student retention, and better utilize technology to meet the needs of
students both on and beyond their campuses.

The goal: $500 million in private contributions to be matched with state dollars; a total of $1
billion in new money by the year 2020. It’s a bold and aggressive target, but an appropriate
one, given the scope of the problem. And it’s a fitting goal for a state with a proud history of
creating better ways to meet the challenges of the future.

The initiative is unique and has the potential to put Washington State at the forefront of the
country in several key respects. It gives individuals and companies in Washington the
opportunity to donate scholarship funds with the benefit not only from a charitable tax
deduction at the federal level but a 100 percent match from the state. It creates a tax-exempt
endowment that cannot be diverted for any other use; it thereby provides scholarships not only
for the current generation attending college, but will provide scholarship funding for future
generations as well. And it focuses on scholarships for high-demand fields, ensuring that these
private and public investments create opportunities for students to go to college, but help the
state grow and fill the jobs that will contribute to sustained economic growth.

A PROMISING START

To help launch the Washington State Opportunity Scholarship, The Boeing Company and
Microsoft Corporation committed a combined $50 million between 2011 and 2015. Their first
contributions toward those pledges, coupled with an initial $5 million appropriation from the
state, are already having an impact in helping thousands of Washington students fulfill their
potential.

“My family...told me that it would

In the spring of 2012, the first 3,000 students were impaossible to attend a four-year
awarded Washington State Opportunity Scholarships. university without graduating knee-
Selected from a diverse group of some 5,700 deep in student loans. Your
applicants, these students come from low- and organization allowed me to prove to

middle-income families across our state. All have my family that a college education

completed their high school careers in Washington e i

; . . blessed.”
with strong GPAs and will be pursuing undergraduate
degrees in health care, science, technology, —Andrei Arevalo
engineering or math at colleges and universities 2012 Opportunity Scholarship recipient

across the state in the coming academic year.







Washington State Opportunity Scholarship

Total Cumulative Revenue: By Donor &
Donation Type

250

[ 5state ofWA_Cat_c_h_-up Match (re:
2011-2013)
B State of WA Regular Match

[——3State of WA Initial $5M Donation

| (2012)
150 -— E===AllOther: Unidentified Donors

= Microsoft

N Boeing

$ Millions

100 +— Key Assumptions:

1. Gross revenue B-4 Expenses.
2, Assumed "All Other" Revenues for
illustration purposes.

3, State FY ended June 2013:
Revenues for Sales/Use, B&O and
Public Utility taxes exceed by 10%
the amount collected for the FY

50 +—

These students come from every corner of our state and are attending every public four-year
college or university in Washington, more than 30 community or technical colleges, and 15
private institutions across the state (see Appendix A).

The awards were fairly evenly distributed among student classes, with 26 percent of the
scholarship recipients about to enter their freshman year of college, 27 percent going to both
incoming sophomores and juniors, and the remaining 20 percent awarded to those who will be
college seniors this fall. These awards are renewable — up to a total of five years for incoming
college freshmen — as long as recipients continue to make appropriate progress toward their
chosen degrees. Roughly a third of these awards went to students who are pursuing health
care careers, while the remainder went to those pursuing a STEM degree.

The Washington State Opportunity Scholarship must build on this early success if it is to fulfill
its promise of changing the lives of thousands of Washington students. The Washington State
Opportunity Scholarship Board (see sidebar) intends to maximize the program’s impact by






increasing both the number and the size of the scholarships it provides. The plan calls for 5,000
annual awards that would be big enough to change the college funding equation — and the life
trajectory — for the recipients: a total of $25,000 apiece over their college careers, structured in
a way that provides incentives to keep students moving forward and completing their degrees.
To achieve this vision by 2016, we’ll heed to raise an additional $250 million of private funds,
which will be matched by state funds and create a sustainable endowment for the future.

Recognizing that finances alone aren’t enough, the Board is developing plans to provide award
recipients with a comprehensive set of support services to heﬁ)ithem complete their degrees,

sxposure to leaders in their

including mentoring, internships, career advice and i mcre
chosen fields of study.

The Board is also establishing specific accoun
the general public judge the success of the W
will include the number of students receiving s

olarshlp ‘and the students it was created to
—in effect,

uncovering new ways to fight disease and blazing new pathways to global health. And
Washington software and cellular technology pioneers continue to change the way people live,
work, learn and communicate with one another.






If Washington employers
are to continue leading the
world in creating new and
exciting technologies and
industries, they must have
a growing supply of
talented young people.
Our challenge is to ensure
that Washington students
from all backgrounds are
prepared to step into those
jobs and do great things.

Nurturing and developing
our home-grown talent will
require Washington’s
business, government and
community leaders to
apply our state’s unique
vision and innovative spirit
to one of the major
challenges of the 21%
Century: Providing V
opportunities for more
students to get the skills
they need to succeed in a
rapidly changing and
globally competitive world.
It won't be easy.

But when has that ever
stopped us?

MAKING THE VISION A REALITY: A THREE-YEAR PLAN FOR
THE WASHINGTON STATE OPPORTUNITY SCHOLARSHIP

Spur interest among students and equip them to pursue degrees in health
care and STEM fields

v

v

Implement a-comprehensive marketing plan to build awareness of
the Washington State Opportunity Scholarship

Create a sense of community among scholarship recipients by
organizing events and activities on college campuses

Utilize peer-tb—peer marketing by enlisting scholarship recipients to
reach out to ether young people in their local communities

Build a stronger health care and STEM education pipeline by working
with Washington STEM and other organizations around the state to
increase student interest and achievement in-high-demand fields
Work with after-school programs, networks of non-profit college
access/guidance counselors, and in-school academic counselorsto
build awareness of WSOS and how to prepare and apply

Increase the impact the Washington State Opportunity Scholarship has on
its recipients

v

Raise $70million in private contributions to provide the resources
needed to make $25,000 scholarship commitments to 5,000
students each year

Continue to secure state appropriations to match private donations
dollar-for-dollar

Configure scholarship grants to reward students as they progress
toward their degrees

Build a comprehensive program of services to support recipients as
they complete their degrees and launch their careers

Support continued full funding of other state financial aid programs
and coordinate efforts with them to meet student needs

Help scholarship recipients who complete their degrees secure

employment in Washington State

v

v

Provide timely and accurate information on job opportunities and
employer needs, detailed by industry and by geography

Build tighter connections to the business community to provide all
recipients with mentorships, internships or other real-world work
experiences

Develop strong pathways to employment for all scholarship
recipients







SIDEBAR:

WASHINGTON OPPORTUNITY SCHOLARSHIP BOARD OF DIRECTORS AND ADMINISTRATION:
A PROVEN LEADERSHIP TEAM

A diverse group of Washington business and community leaders have been selected to ensure that
Opportunity Scholarship resources are invested prudently and deployed effectively to maximize their impactin
helping students across the state pursue their dreams of a college education.

" Chair: Brad Smith, Executive Vice President and General Counsel, Microsoft Corporation

® - Jim Albaugh, Former President and CEO of Boeing Commercial Airplanes and Executive Vice President,
The Boeing Company

»  Theresa Gillespie, Co-Founder and Managing Director, Trilogy Partnership

» - Jerry Grinstein, Co-Founder and Strategic Director of Madrona Venture Group and former CEO, Delta Air
Lines

= Kimberly Harris, President and CEO, Puget Sound Energy

= - Mack Hogans, President of Puget Sound BOLD Initiative and Affiliate Professor, School of Forest
Resources, University of Washington

= - Jim Sinegal, Co-Founder and Director, Costco Wholesale Corporation

The Washington Opportunity Scholarship program is being administered by the non-profit College Success
Foundation. CSF has more than a decade of proven experience in successfully awarding scholarships and
providing other supports to help low-income students finish not only high school, but also graduate college.

I






Appendix A — A Statewide Impact:

College Choices of Year One Washington State Opportunity Scholarship Recipients

Community and Technical
Colleges

Public Four-Year
Colleges and Universities

Private Colleges and
Universities

‘Grays Harbor College (13)

-North Seattle Comm. Coll.-(6)

Bates Technical College (8)
Bellevue College (24)
Bellingham Tech. College (17)
Big Bend Community Coll. (9)
Cascadia Community Coll. (3)
Centralia College (6)

Clark College (58)

Clover Park Tech. College (20)
Columbia Basin College (12)
Edmonds Community Coll.(20)
Everett Community College (28)

Green River Comm. Coll. (27)
Highline Community College (24)
Lake Wash. Inst. of Tech. (7)
Lower Columbia College (14)

Olympic College (25)

Peninsula College (8)

Pierce College (44)

Renton Technical College (14)
Seattle Central Comm. Coll. (33)
Shoreline Community Coll. (10)
Skagit Valley College (21)

South Puget Sound CC (17)
South Seattle Comm:. Coll. (20)
Spokane Community College (11)
Spokane Falls Comm. Coll. (10)
Tacoma Community College (85)
Walla Walla Comm. Coll. (24)
Wenatchee Valley College (20)
Whatcom Community Coll. (25)
Yakima Valley Comm. Coll. (14)

Central Washington Univ. (74)
Eastern Washington Univ. (114)
The Evergreen St. College (49)
University of Washington:(1079)
Univ. of WA —Bothell (60)

Univ. of WA = Tacoma (80)
Washington State Univ. (255)
WA State Univ. - Spokane (29)
WA State Univ. = Tri-Cities (23)
WA State Univ. —Vancouver(62)
Waestern Washington Univ. (138)

Bastyr University (16)
Digipen Inst. of Tech. (10)
Gonzaga University (78)
Heritage University (12)

ITT Tech Inst. = Seattle (2)
ITT Tech Inst. - Spokane (1)
Northwest University (10}
Pacific Lutheran Univ. (98)
St. Martin’s University (22)
Seattle Pacific University (50)
Seattle University (75)
University of Puget Sound (16)
Walla Walla University.(4)
Whitman College (12)
Whitworth College (31)

il
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WSOS Award Amount Research Summary

Evidence Justifying Award Levels

Interview Data From Key Washington State Colleges and Universities:

Several Financial Aid Directors at various colleges and universities in the State of Washington were contacted
and asked the following question by Vickie Rekow, Director of Scholarship Services, College Success
Foundation (August 2012):

Based on the packaging formula for your institution and the financial aid unmet need for your students, what in
your opinion would be a scholarship amount that would be significant enough to help students stay enrolled
and persist to graduation, but not necessarily replace other grant funding?

1. Kay Lewis, Director of Student Financial Aid - University of Washington
a. “Based on the financial unmet need of our students a scholarship amount in the range of $3,500
to $6,000 would be significant and would not necessarily replace other funding.”
2. Kay Soltis, Director of Financial Aid — Pacific Lutheran University
a. “A $3,000 scholarship would be significant for students on my campus.”
3. Clara Capron, Director of Financial Aid — Western Washington University
a. "A $2,000 to $3,000 scholarship award would make an impact.”

Interview with Director of Choose Ohio First Program (8/14/12)

* Ohio residents or graduates from an Ohio high school in STEM disciplines at participating
colleges/universities; award grants to these colleges who want to boost STEM majors; campuses
proposed how they would build a program around scholarship dollars; no administrative funding on
campuses—ijust scholarship funding for students.

¢ Minimum of $1,500/year; ceiling = ¥ in-state tuition = $5,200/year. At some campuses the ceiling
covers the total tuition; at others it covers only part of it; campuses set amount they will award each
student.

e First year awarded $7 million, between 450-500 students. Today 5,600 scholars and on track to award
$24 million this year.

Interview with Professor Edward St. John (9/4/12)

Edward St. John is a University of Michigan professor and a national expert on financial aid for low-income
students with over thirty years of education policy experience. He serves as Director of the initiative Promoting
Equity in Urban and Higher Education, funded by the Ford Foundation, and the University of Michigan’s
National Center for Institutional Diversity (http://www.soe.umich.edu/people/profile/edward stjohn/). During an
hour-long interview on September 4, 2012, with CSF staff, Professor St. John shared that strong evidence
does not exist regarding how different awarding amounts impact student retention and graduation. Instead, he
suggests that CSF base the dollar amount of the scholarship on unmet need, determined by the Washington
Student Achievement Council’s analysis of student financial aid packages. Professor St. John encourages
CSF to provide enough funding to students so they avoid private borrowing of commercial loans. Finally, in
order to improve student retention in high-demand fields, he suggests that CSF award higher levels of funding
to students in their junior and senior years. Since colleges typically front-load financial aid to students, many
juniors and seniors have to work in order to pay for college. When students work, they are less likely to take
advantage of internships and research assistantships, which are critical for finding employment in STEM and
healthcare fields after college graduation. As an example, Professor St. John mentions an awarding model
that provides $1,000 per year to students in their first one to three years, and increasing this amount to $3,000-
$5,000 in junior and senior years, once students have declared a major in a high-demand field. Rev. 9.6.12
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Selection Criteria Definitions for Cohort 2

What is a scholarship “Read,” and how is CSF recommending it be used in the WSOS selection
process for Cohort 27

An invitation is sent to admission, financial aid and student service officers in colleges throughout
Washington State, as well as to other community volunteers who have interest and some expertise in
assessing scholarship essays and applications. Training is provided and readers evaluate the written
application materials using a scoring rubric based on a system designed by Dr. William Sedlacek of the
University of Maryland (author of Beyond the Big Test) that identifies traits traditionally demonstrated by
underserved students who are successful in earning bachelor’s degrees. Dr. Sedlacek calls these traits
“noncognitive variables.” Each file is read by two different readers. The scores are compiled and
averaged. The average reader score is added to a GPA score for a “total scholarship score.” The
applications are sorted by highest total scholarship score. The final selections are based on that score.
The “read” can be one day only, or up to three days, depending on the number of applications received.
Usually the read is held at a nearby hotel, with meals and lodging provided, if needed. Readers may
work on a voluntary basis or be given a stipend to participate.

Six Non-cognitive Variables Used in “Read” Selection Approach

+ Goal Setting - Measures the student’s ability to plan ahead, set goals, and work towards those
~ goals though gratification of having material possessions, e.g. a car, money, and/or a nice

place to live may have to be deferred.

» Realistic Self-Appraisal: Measures the extent to which the student recognizes his/her strengths
and deficiencies, especially academic, and works hard at self-development.

s Support Person: Measures whether the student seeks and/or turns to a mentor or other strong
support person for encouragement or in a crisis.

e Leadership: Measures the leadership the student has demonstrated in any area (e.g. church,
sports, community, academic, family and non-educational groups).

e Community Service: Measures the student’s participation and involvement in the community.
¢ Navigating Society: Measures whether the student understands how things get done and how
he/she is affected in a given social system, especially one designed by others and in which
he/she may be at a disadvantage. Takes into account the ways in which the student acts

positively, effectively, and assertively to move forward.

Scholarship Algorithm as a Selection Approach

A scholarship algorithm approach is assighing a score to pre-determined scholarship questions and
then summing the score of each question to arrive at a “total application score.” The total application
score is added to a GPA score for a “total scholarship score.” The applications are sorted by the
highest total scholarship score. The final selections are based on that score. For example, advantage
in the selection process might be given to those students who have participated in a College Readiness
Program. A “yes” to “Have you participated in a College Readiness Program?” would result in that
application being given a higher score than one with a “no” answer.

Rev. 9.6.12
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Sample Essay Questions
Related to Non-Cognitive Variables*

1. What are your educational and career goals? What specific steps
have you already taken on the path to reaching them? What
personal challenges could keep you from achieving your goals,
and how are you addressing them?

2. What living person do you most often turn to for support and
advice? Describe a recent difficult situation when that person
helped you. How would you access support if he or she did not
have the knowledge to help you?

3. Explain how you contribute to the well-being of your family,
school, workplace, community, or place of worship. What have
you gained and/or learned from that experience?

4. Describe a time when you faced a challenge as a result of your
family’s educational level, cultural background and/or financial
status. Explain in detail how you worked through the situation.
How have these types of experiences influenced your day-to-day
actions and/or your goals for the future?

*Additional questions will be added that relate to entrance to STEM and
Healthcare fields.

Rev. 9.6.12 VR
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Ten Year Financial Projections
Model 5.1 w/ Endowment Fully Funded in 5 Years

2012 - 2021

As of October 10, 2012
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Washington State Opportunity Scholarship
Communications Team

Pyramid Communications, Cocker Fennessy and College Success Foundation
will coordinate on aspects of WSOS communications and outreach.

PYRAMID COMMUNICATIONS

smentation of

Event p coordination

Media ou

% WASHINGTON STATE

COCKER FENNESSY — | PPORTUNITY

» Legislative strategy, outreach and support SCHOLARSHIP

COLLEGE COLLEGE SUCCESS FOUNDATION

SUCCESS = \Website management

FOUNDATION

= Social media management

Program analytics

Partner management

PYRAMID COMMUNICATIONS | COCKER FENNESSY
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Washington State Opportunity Scholarship
Vision for Events: Tacoma

GOAL OF EVENTS: Build the profile and increase awareness of WSOS in order to solidify and grow
support with key audiences (donors, legislators, college leadership and media) and build a sense of
community for scholarship recipients.

(WJ Host

= » Tacoma Community College

MEETING WITH Participating schools MEETING WITH
UNIVERSITY AND » University of Washington-Tacenta LEGISLATORS,
COLLEGE LEADERSHIP I j COMMUNITY LEADERS
‘ ‘ = University-of Puget Sound AND POTENTIAL
= Deepen relationship = Pacific Lutheran University DONORS
with the university
or college Attendees = Deepen relationships

i = Scholarship reciptents .
= |nform these audiences i P = |nform these audiences

about current successes * Donors about current successes
and goals « University and college leadership and goals

= |nstill pride in the program Campus event program = [nstill pride in the program

= Keynate event

= Reception/lunch

INFORMAL FOCUS STUDENT INTERVIEWS WITH
GROUP WITH PHOTO SHOOT LOCAL MEDIA
SCHOLARSHIP RECIPIENTS
= Capture images of = Build relationships
= Gather feedback from scholarship recipients with local media including:
students on application for use in materials

process and outreach * SHIGEhe ReWSpEpGts

. + Tacoma News Tribune
= Gather student stories

for profiles for use on + Kitsap Sun
website and in materials ¢+ The Seattle Times

+ Puget Sound
Business Journal

+ |ocal radio and television

PYRAMID COMMUNICATIONS | COCKER FENNESSY
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COMMUNICATIONS TEAM BUDGET OUTLINE

This outline represents a high-level view of the communications scope of work and estimated
budget. This scope and budget assumes a 9-month project, beginning in October 2012 and
ending in June 2013.

BRAND AND MESSAGING (PYR) $25,000
Includes discovery and project launch, tagline,

look and feel, brand guidelines, message

framework, communications planning through June 2013

- MATERIALS DEVELOPMENT (PYR) $50,000-$60,000
Includes website re-skin, backgrounder, powerpoint/flip

book, briefing packets, student facing materials,

recipient profiles, and other materials

CAMPUS EVENTS (PYR) $55,000-$67,000
Includes planning and coordination of five

campus events, which consists of one keynote event,

meetings with college leadership, legislators,

community leaders and potential donors,

informal student focus groups, student photo shoots,

and all event expenses

MEDIA RELATIONS (PYR) $27,000 (3K/MO)
Includes development of media list, pitch and

story development, media outreach to targeted

markets, development of op-eds, coordination of

editorial board meetings

GOVERNMENT RELATIONS (COFEN) $42,600-$52,600
Includes preparation for legislative session (legislative

strategy, development of legislative agenda,

coalition building), support of legislative effort (assistance

to lobbyists, assistance with briefings with key legislative

leaders, staff and governor's office), wrap-up of legislative

session (assistance with bill signing events, summary

accomplishments, collaboration on media opportunities)



STRATEGIC COUNSEL/PROJECT MANAGEMENT (PYR) $36,000 (4K/MO)
Includes strategic counsel on outreach and

communications, coordination with CSF and Cocker

Fennessy, partner management, board presentations

and prep, team meetings, project updates,

budget management

STRATEGIC COUNSEL (COFEN) $28,800-$45,000 (3.2K-5K/MO)
(Includes strategic advice during branding '
and communications planning, coordination with CSF and Pyramid,

assistance in developing materials related to public

affairs work, team meetings, project management,

project updates)

ESTIMATED TOTAL BUDGET $264,400-$312,600
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